DARTEP
Directors and Representatives of Teacher Education Programs
Minutes
Friday, October 7, 2011
Spring Arbor University
Spring Arbor, MI
 
Treasurer’s Report
· September 30, 2011 ending balance of $7190.66
· Renewal form for membership will be distributed via the DARTEP listserv this week
· Be sure to use the correct mailing address for your dues remittance. The proper address can be found on the form.
· It is ideal if the checks are delivered at the same time as the form, but is not the case all the time. 
· Also working with the form to design it to be filled out and submitted online in the future. 
· If you are not receiving the listserv messages, email utterbackd@michigan.gov
 to be added to the list
· Recommendation from the treasurer to consider applying for a 501 (c) status which should be strongly considered and evaluated in the near future. Several communications have been received from the IRS and other entities requesting our tax-exempt numbers and status. Will consider opening up this issue for discussion at the December 2011 DARTEP meeting.

Chair Comments:
· We are broadcasting the meeting to off-site locations for DARTEP members who are unable to attend and wanted to participate from remote locations. We have two institutions that have members attending.
· Teacher preparation programs in Michigan and across the nation are becoming more high profile and are facing change from many directions including new legislation, policy-making and changing populations as well. 
· There is a link on the website to the PowerPoint and PDF materials and video footage from the conference and the AAECT response are all available on the DARTEP home page. Need to pay attention to the material and the language being used



Organization Reports

MACTE
· The board meets today and last met in the spring. 
· Will be preparing to meet with Superintendent Flannigan and the Deans on November 30, 2011

MATE: no report

Deans Council-Michigan Public TPIs
· Met in September and talked about the letters discussed in the COATT update
· Deans council has discussed an agenda and topics we hope to discuss at the November 30th meeting with Superintendent Flannigan
· Have a lot of new deans so Michigan Council of Deans has a lot of new deans 
· Meeting came about as a result of an article in the Kalamazoo Gazette
· Deans will have a meeting on the hill meeting with legislators in the morning and the superintendent in the afternoon
· Should be a good meeting because will have both private and public institutions deans together in one meeting

Deans and Directors of Independent TPIs of Michigan
· Been meeting regularly this summer and met last week
· Talked about the technology letters and the change coming to the approval process
· Been compiling data about our own institutions so we have statistics to share when requested
· Also sent an introductory letter to the MDE and the Superintendent to let them know about our group, who we are, and what purpose we serve
· Also gathered some recommendations and suggestions for rethinking the TPI performance score ratings

COATT
· Two representatives from MDE were at the last meeting to provide background on the letters distributed from the MDE to the Deans requesting information on teacher technology teaching in the TPIs 
· The responses generated to the MDE letters were summarized and a copy submitted to the Superintendent
· Letters were sent to the Deans in June with the responses requested to be returned in July
· Some institutions got a more personalized second letter was sent out for some clarification on the arts and sciences contribution that hadn’t been covered by most institutions in the first letter response since the focus was mainly on technology
· Most important is the November 30th meeting and that the deans are prepared to discuss what was in your letter submitted back in July-a one on one meeting with the dean or representative. So it is critical that you know the content of the response and what your institution stressed in their response.

MDE Update
Flora
· Always welcome the opportunity to speak with DARTEP about what is happening at the MDE, new rules and legislation
· Staff attending the DARTEP from the MDE
· John Van Wagon, interim assistant director and supervisor of the professional development unit
· Donna Hamilton, coordinates the grants and title II and III grants and professional development and mentoring
· Sarah Levan, replacing Donna Rockefeller-she will be doing program review, working with standards
· Stephanie Whiteside, professional practices coordinator &school district consultant
· Krista Reed, supervisor of the MI online certification system and is working through all the comments received on the new online system 
· Beatrice Harrison, works with school counselors in our office
· Did distribute the MDE update via the listserv and would like to bring to your attention a couple documents that were distributed
· “Our Future, Our Teachers” which is from the US Department of Education and includes the president’s plan for reforming teacher preparation programs-The document and the PowerPoint slides can be found on the DARTEP website
· “Teacher Preparation Strategies” which the Superintendent sent to all Deans –will forward to members via the listserv
· All of the bills discussed in the written report can be found on the Michigan Legislative website, enter the bill number and the site will pull up the bill you wish to examine
·  There was a lot of tenure reform and how to evaluate instructors legislation that came out this summer
· One of the bills addresses teaching effectiveness and how to rank an effective or an ineffective teachers
· If a teacher is ranked ineffective for three consecutive years, that teacher must be terminated
· Districts can terminate after one year of ineffectiveness but after three consecutive  years, they must terminate the teacher
· Tenure track status-under old law, teachers had 4 probationary years before tenure, where under the new law, teachers will have 5 years on probation
· The new rules will be discussed at the next MDE meeting and all DARTEP members are invited to attend or consider written comments sent in before the rules will be changes
· The rule changes will be effective September 1, 2013
· New provisional certificates after that date will reflect the new 6 year provisional certificate timeframe rather than the current 5 year time
· Proposed rule that teachers must receive 3 years of effective or highly effective rankings from districts in order to renew their teaching certificate—also covers those graduates with professional education certificate
· For prospective teachers who can document that they haven’t worked during their provisional certificate time, they will be able to renew their certificate
· Have added a third tier or advanced teaching certificate for those teacher who receive national board certification
· Developing a teacher leader certificate for some of those leaders who want to serve in a leadership capacity but who don’t necessarily want to serve as a principal or superintendent
· New legislation is in process to raise the cap on charter schools—lowers the number of voters in a district to initiate a charter school from 15% to 5%
· Bill in pipeline to change the teaching certificate requirements for those people earning an alternate route certificate—change the time from 3 years to 2 years
· INTASC standards go to MDE next week—if interested in these items please come to the MDE meeting next Tuesday
Q & A session with MDE Representatives
· What about is substitute teaching and the three years evaluation needed to renew teaching certificate? 
· Teachers would have to be formally evaluated in those substitute positions
· Effective teaching has to be in the grade and subject endorsement area to qualify
· What’s happening with the literacy assessment courses that were required for elementary and secondary after student teaching and after initial certification and prior to their professional certification?
· The reading course is still there because it is part of law. 
· What about the additional course work post certification that we often refer to as the 18 additional semester hours in a planned program, is that going away also?
· The planned program is going away. Will not have to do the planned program to earn a professional certificate.
· Will have to do the diagnostic reading course—can do as part of their undergraduate course work, does not have to be taken post-graduation or post certification
· This course is part of many of the graduate programs across the state and now part of many traditional programs across the state now
· If the 18 hours are eliminated, what has to be done?
· To advance from the provisional to the professional education certificate, they will need those 3 years of effective teaching
· Wanted to take the pressure off those new teachers to have to start course work right away after graduation
· Allow them to focus in on their teaching practices
· Can go ahead and do the 18 hours or a master’s degree but for those individuals that do not get a job and are not working will need to have the course work because they will not have the effective evaluative piece in their records
· But the people who are working will not have to do the coursework 
· Need to point out that some individual districts and governing bodies may require additional coursework or degrees for advancement or promotion. Can be locally bargained contract issues.
· What about the candidates that are in the pipeline right now who are working on their 18 hours or a planned program? They aren’t going to be done within the three years
· The effective piece will start to be measured now. So if they do everything that needs to be done for certification by September 2013, they will be governed by the old system and can have the 18 hours standard.
· That way if they don’t have a job by then, they can still use the 18 credits toward re-certification at that time

· How will the teacher effectiveness piece will be determined
· New law is requiring that a significant part of the evaluation be based on student growth
· To be phased in over the next 2-3 years that first 25%, then 40% then 50% of their evaluation be based on or related to student growth
· There are multiple measures for determining student growth—will be based on a formula and there is a committee that is developing the sample model—should be getting the information out soon 
· Right now the administrative rules are proposed that will govern teacher certification

· Do you think it is possible to get these measures in place in that tight timeframe?
· They will have to.

· Question on teacher effectiveness and evaluation piece. So will the districts be responsible for reporting their effectiveness evaluation or will it be the responsibility of the teacher to forward the information to the MDE?
· All of this data will be sent through the Registry of Educational Personnel
· Building administrators will be responsible for submitting that data
· Once we update our database, it will be the districts responsibility to confirm the certification data in the database
· Currently the principal effectiveness evaluations are already posted to the website so if you want to go look at some district reports, they are already posted to the website and are aligned with the standards in our educational leadership programs

· What was the research behind removing the 18 hour planned program? Did you share notification of the three tier program of certification?
· There were a couple TPI that were involved in the discussions on the three tier committee
· We discussed the 18 hour issue
· Was this information disseminated in any form to other TPI because this change is big for teacher preparation programs and our offerings? What research was behind these moves?
· Actually started looking at the three tier system about 10 years ago
· Base of the discussion was to give those new teachers time to work on their teaching practice without having to worry about the additional 18 hours as required for certification
· The MDE staff will be here all day if you have questions. Can also submit email to MDE and we will respond to your questions. 
· Krista Reed spoke that main job evaluations that are being submitted are from out of state for Michigan certification
· Seeing a majority of our students doing the TP program and then leaving the state or may leave the state to finish an ARC program and come back for certificate. Didn’t complete their program without doing their student teaching.  
· Graduates cannot come back to Michigan to be certified. If they completed an ARC program in another state, they need at least 3 years of teaching experience in the other state under the validity of a standard certificate to be certified in Michigan. 
· Hope College has taken all the data from the systems and used it to cut and paste into the Title 2 form. We need the information from the online certification system for this report. How do other institutions do this?
· Currently being gathered person to person, transcribed into the form
· Krista reported that MOC is building the option to pull data for reports as needed
· Under the new rules that have passed, how would someone renew a professional certification? 
· This is where college credit will come in to the mix and be used for recertification. If a teacher is working as a substitute but doesn’t have the consecutive years, they can use the credits to renew.
· What about students teaching in private schools?
· What other tests that are used to evaluate student achievement would be used to measure student growth. Local control issue that the school would determine.
· Move to the INTASC standards and the decision to move in that direction.
· Came out at the career and college standards and looked at the standards for our professional teachers and aligned the standards to each other. 
· Are the Michigan standards covering everything we think our graduates need to be able to do? They were aligned.
· Not just for pre-service and new teachers, but for all teachers. 
· In the past, our standards have exceeded other states, so why replicate what is already a decently well working system of standards.
· Document states that standards for Michigan graduates won’t meet all states standards, and that closely aligned with Common Core state standards. Move toward standards that are not just Michigan specific when we know many of our graduates are going to other states for employment, so our students will meet the national standards.
· Past practice has been Michigan standards were one of the highest in the past. 
· Insure that K-12 and TPI standards are moving in the same direction simultaneously.
· In COATT meeting, with INTASC standards is definitely behind especially in the emphasis of teaching. An example where Michigan had been working hard to exceed needs and with the PSMT standards have exceeded other standards. Don’t want to see us taking a step back.to see if they align with CSAT standards 1 through 6. Try to have one standards document that covers both rather than two standards to measure up to.
· Ask that all members pour through the INTASC standards to see if they are measuring what needs to be measured. Need to see if they make sense and we are not going backward with our standards from a point we have all worked hard to reach. 
· Donna Hamilton then spoke on the Individual Professional Development Plans—designed to help accommodate teacher evaluation
· Can be used with pre-service teachers and even teacher ed candidates before they do their student teaching
· Provide guidelines for teaching candidates about what they need to work on before they move forward to student teaching and their careers
· New online tool has room for personal data, mentor listings, individual plan for development based on teacher’s needs and the goals set to help meet those needs
· Also records a reflect on implementation and evaluation of how the goals were met
· Goal is to have an online system where the new teachers could work with a mentor to generate a report to show how teacher is making improvements in their skill levels
· Past discussion was that this tool could also help pre-service teachers to prepare for interviews
· When you are looking at documented weaknesses these are not something the candidate would want to share with an interviewer—not use to show students’ weaknesses.
· Not designed as a college teaching tool, but rather as a practice tool for students to use for self-evaluation and future planning for pre-service candidate’s professional development
· Also think about how students create assessments and consider using this as an additional tool in TPI
· Had been asked to share this with TPI programs but not to be used as an actual teaching instrument—just a tool to discuss with students before graduation
Report out from group job-alike sessions
· Teacher certification group
· Concern was discussed about the tier system, what happens in the third tier, how to reach next tier after certification, and how we need to warn our students now and when they come to us for help
· Can inform students that these new rules are coming soon 
· We will be hearing more from the MDE in the future about these changes
· Student teaching directors
· Discussed the subject area tests and if they would are being required prior to student teaching
· SBCU’s if they would be required
· Discussed the practice of videotaping of student teachers during their student teaching and there is a firm, Pearson, who charges $300 for evaluation of student teaching films
· Criminal history reports—concern that it is now illegal for colleges to send fingerprints to school districts. Fingerprints must be done before doing student teaching as an official employee of the district where they will student teach. 
· Deans and Directors
· Spoke with Flora from MDE about the future rationale for credit and also the rationale for the elimination of the 18 hour planned program requirements and the ARC  issues that are looming 
· Many questions cannot be answered right now
· Importance of paying attention to legislation and even attending the MDE meeting next week in Lansing
· Concern was voiced about the less rigor in the new standards in the area of technology when compared to current standards
· Lots of questions about the rationale for these INTASC standards versus the current state standards when PSMT standards in many ways are better or more rigorous
· In some areas, the new standards have increased rigor, but the why of these changes was not easily answerable 
· Some members would like to not keep changing standards but spend more time on increasing and enforcing the rigor of the standards as they currently exist in addition 
· Need to find ways to measure these standards rather than constantly circulating the standards themselves
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Dr. Raymond Francis
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